
                                                                                  

1 
                                                                                  

 

Request for Proposal 
Technical Assistance and Capacity Building Support for the 
Apprenticeship Technical Assistance Collaborative (A-TAC) 

 

Background and Project Overview  
The New Jersey Community College Consortium for Workforce and Economic Development (Consortium) 
entered into a Memorandum of Understanding with the New Jersey Department of Labor and Workforce 
Development (NJDOL) to develop and administer the Apprenticeship Technical Assistance Collaborative 
(A-TAC). A-TAC is a statewide initiative t h a t  supports technical assistance for t h e  g ro w t h an d 
expansion o f  registered apprenticeship programs while promoting best in class diversity, equity and 
inclusion practices.  

The work of A-TAC is iterative and has three key objectives: to research and disseminate data to increase 
knowledge and raise awareness of apprenticeships among key staff and leaders in various industries, 
including highlighting promising practices and partnerships (information); to build the capacity of 
individual institutions to implement apprenticeship programs (action), and; to identify solutions for 
expanding apprenticeships (recommendations).  

The Consortium, through its various partnerships, will support the development of a stronger registered 
apprenticeship network that includes links to Target organizations. Target organizations are partners 
identified as key members of an expanding apprenticeship ecosystem. For the purposes of this project, 
Target organizations include but are not limited to: community colleges, vocational and technical schools, 
workforce development boards and the business community.  

The A-TAC strategy is driven by five key words:  

• Inspire: highlight existing funded apprenticeships programs and partnerships 
• Simplify: use technical assistance to provide essential knowledge of the components of 

apprenticeships and, through information, clarify the process needed to establish them 
• Align: connect apprenticeships to key statewide employment strategies across our partners (e.g. 

NJ Pathways) to ensure they are sustainable 
• Diversify: promote promising diversity, equity and inclusion practices while expanding 

apprenticeships in NJ 
• Resource: explore how various funding streams can be aligned to support apprenticeships for 

employers, trainers and job seekers 
 
A-TAC is deeply committed to driving equitable and inclusive outcomes for our expanded apprenticeship 
network in New Jersey. Outreach and professional development will connect underrepresented groups 
including individuals with intellectual and developmental disabilities and ethnic and racial minorities to 
the technical assistance provided as part of this initiative.  

 
Scope of Work 

The Consortium seeks a nationally recognized firm to provide technical assistance to equip state 
ecosystem partners with the knowledge and expertise needed to expand apprenticeships in New Jersey. 
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Through facilitated events, coaching sessions, and other capacity building efforts, the provider will 
disseminate research based in best practices that can be used to support the development New Jersey’s  
system of registered apprenticeships.  The provider will be experienced using technical assistance to 
engage a broad base of partners to ensure that New Jersey’s apprenticeship ecosystem is integrated, 
aligned, productive and expanding.  The provider will have experience delivering technical assistance to 
statewide initiatives of complex partners working toward shared goals. Leveraging community colleges as key 
partners, technical assistance activities will include support of staff teams, and coalescing of regional 
partnerships consisting of multiple target organizations.  
 
The provider will articulate their plan for conducting a baseline assessment of the statewide ecosystem 
and its preparedness for expanding registered apprenticeships. In addition, providers will contribute to 
the year one recommendations report to be written by the Consortium. They are encouraged to think 
creatively about how to best design the technical assistance based on experience, research and best 
practices. Successful respondents will provide a comprehensive plan for how they will deliver technical 
assistance in the first year of the project while providing thoughtful consideration for year two and year 
three of the program. 

In addition, the provider will: 

• Lead a statewide advisory group on establishing, strengthening and expanding registered 
apprenticeships 

• Develop an action plan focused on delivering technical assistance that provides vital  
information:  

o How to define key terms and components of apprenticeships  
o How to establish registered apprenticeships 
o How to expand apprenticeship offerings  

• Establish a baseline of strength of the ecosystem (e.g., focus group survey) 
• Engage a planning process for the three-year initiative 

The suggested framework below represents ways in which the firm can consider delivering technical 
assistance and capacity building services. We do, however, want to encourage respondents to innovative 
ways of delivering services based on proven methodologies that are beyond what is included below: 

Suggested Framework / Possible Technical Assistance Strategies 

o Information: creating a baseline of knowledge of apprenticeships and engaging partners in how 
to increase the number of registered apprenticeships in New Jersey is key to the success of A-
TAC. Respondent’s ideas should articulate how they will build knowledge and raise awareness of 
apprenticeships, identify strategies for expanding them and identifying any challenges in 
implementing them. Examples of activities that can advance this priority may include: 
 Webinars: Apprenticeship 101 

• Develop and deliver a curriculum that provides an overview of apprenticeships 
(key terms; structure). This would be considered an open training for any 
interested parties statewide 

 Annual Convening (September): work with the Consortium to plan a statewide 
convening that engages all partners  
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 Website: partner with the Consortium to build a website that can be used to leverage 
videos of presentations and share information more broadly; develop branding and 
marketing materials to be disseminated virtually 

 Community of Practice: establish a community of practice – networking; emails and 
blasts; community building 

 Feedback Mechanisms: developing annual surveys to help us assess what worked and 
where we can improve the project and any potential challenges within our ecosystem 
that can potentially hinder expansion and growth 

 
o Action: activities that implement key strategies from information gathering initiatives listed 

above. All of our actions should lead our statewide partners to concrete next steps that 
demonstrate how we build on the knowledge gained.  
 Apprenticeship Academy: establish a targeted group of implementation partners with 

the following characteristics: 
• cohort based program that includes 5-6 organizations  
• monthly convening of Target organization partners that focus apprenticeship 

components, best practices, and promising models 
• develop a strategic apprenticeship plan;  

 Individual Coaching: Provide targeted coaching and technical assistance to specific 
organizations  

Funding and Project Period 
• RFP issue date: April 22, 2022 
• RFP submissions due: May 18, 2022 by 5:00 p.m. 
• Selection of agency: June 3, 2022 
• Contract period begins: June 16, 2022 
• Contract end date: January 31, 2023; Can be extended to through January 31, 2025 based on 

performance  

Evaluation Criteria 
1. Organizational Capacity (35%): 

Respondents will provide a description of the organization, explaining the organization’s 
experience in providing training and technical assistance to for registered apprenticeships and 
ecosystem partners.  Respondents will have extensive experience providing organizational 
leadership and capacity to deliver services according to a well-articulated Work Plan. 
 

2. Budget & Budget Narrative (30%): 
A detailed budget for the entire project period must be complete and provide sufficient detail, be 
reasonable and guided by project Work Plan. Any additional line item must be fully justified and 
support the overall project goals as detailed in the Work Plan. The budget should not exceed 
$270,000 annually.  
 

3. Work Plan (45%): Respondents will articulate the services and activities they plan to engage 
during the life of the project. This plan will articulate how these services and activities will 
address the challenges outlined in the RFP. 
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Interested providers should submit proposals detailing the following: 
1. A brief overview of the organization’s commitment to Diversity, Equity and Inclusion and how this 

commitment will impact this project. 
2. Experience in working with target programs, service agencies, and organizations as well as with 

the higher education sector.  
3. Qualifications – ability to develop targeted marketing products. 
4. Capacity to deliver desired products on-time. 
5. Understanding of community college/workforce development intersection as it relates to 

apprenticeship ecosystem development and establishing strong intermediaries systems for 
apprenticeships. 

Proposals should not exceed 12 pages in length, not including attachments. 

For more information, please contact: 

New Jersey Council of County Colleges:  
Travis Reid  
609-392-3434 ext. 110 
Treid@njccc.org 

 
About the New Jersey Office of Apprenticeship (NJDOL)  

The New Jersey Apprenticeship Network is focused on driving economic development through skills and 
educational attainment by concentrating efforts on sector-focused, demand-driven training programs 
that lead to meaningful employment; attainment of advanced credentials; diversity and inclusion; and 
sustainable linkages between employer needs, training providers, and the workforce. 
 
By increasing apprenticeship and pre-apprenticeship opportunities in the state, New Jersey residents 
benefit by participating in an ecosystem that provides multiple years of economic support and 
occupational skills training, leading to sustainable wages and upward mobility.  
 

About the New Jersey Council of County Colleges 
New Jersey’s 18 Community Colleges operate as independently accredited institutions of higher education 
and work collaboratively through the New Jersey Council of County Colleges (NJCCC). NJCCC was created 
by state statute (18A:64A-26) in 1989. NJCCC operates under bylaws approved by its membership and has 
tax-exempt status under Section 501-C-3 of the IRS Code. NJCCC joins the leadership of college trustees 
and college presidents to strengthen and support New Jersey's network of Community Colleges. NJCCC’s 
mission is to provide statewide leadership for the advancement of the 18 Community Colleges of New 
Jersey, perform sector coordinating responsibilities as required by state law, and coordinate statewide 
efforts to improve student success. 
 
The Consortium is an organization within the NJCCC. The Consortium was created by the NJCCC to lead 
Community College collaborative efforts in the areas of workforce development and economic 
opportunity. 
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